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In March of last year, the long-awaited new office building of the 
Nara National Research Institute for Cultural Properties was complet-
ed. Looking back over the past, the Institute was set up in 1952 as an 
auxiliary organization of the National Commission for the Protection 
of Cultural Properties, and its initial headquarters in Kasugano-chō of 
the city of Nara at the time of establishment, as well as its second head-
quarters in Nijō-chō to which it moved in 1980, were both existing 
structures that had been repaired for its use. The first headquarters had 
formerly been an exhibition hall for local products of Nara prefecture, 
while the second had previously served as Nara Prefectural Hospital.
The former hospital building was also an aging structure that had 
been built in 1964, and in addition to becoming increasingly cramped, 
its ability to withstand earthquakes had become an issue, so in 2002 
a working group was set up within the Institute for the purpose of 
redevelopment. Subsequently 10 more years passed, but when funds 
for rebuilding headquarters were approved in 2012 as the building was 
approaching its fiftieth year, events began to move in concrete fashion 
towards construction of the new office building.
Facilities were set up as temporary headquarters, but once the move 
was completed and full-scale excavation also began while the disman-
tling of the former structure proceeded, features were unexpectedly 
encountered of South First Row Street, and unavoidable changes were 
accordingly made to the plans for construction. As completion came 
only after a delay requiring more than two years beyond the initial 
schedule, staff of the Institute were overcome with relief. 
It was decided to hold a ceremony on June 20 to celebrate the com-
pletion of the new main office, and plans were made to welcome the 
Commissioner for Cultural Affairs as the guest of honor. Despite rainy 
weather on the appointed day, the participants who had been expected 
to number around 150 reached more than 230 in the end, in addition 
to which members of the press also gathered to cover the event.
In his ceremonial address, along with expressing gratitude to those 
in attendance and to all who greatly assisted in the construction, Direc-
tor General Matsumura gave vigorous voice to a determination to push 
forward with the tasks of investigation and research on the occasion of 
this new beginning, marking the completion of main office building.
Subsequently, following an explanation of the outlines of the con-
struction, and presentations of congratulatory words in speeches and 
telegrams, a tape-cutting event was enacted by the Director General 
and representatives of the distinguished guests, and the ceremony end-
ed as a great success. 
Afterwards, a move taking one month was carried out, and from 
October the staff began work with renewed resolve in the Institute’s 
new headquarters. 
竣工記念式典について On the Ceremony Marking the 
Completion of Construction
式辞を述べる松村所長
Director General Matsumura delivering his ceremonial address
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